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Participatory Strategic Planning Cycle

Mission & Values

Assessment
External trends, community 
needs, internal strengths 
and areas for development

h

Practical 
Vision

   The practical picture of  
   your desired future

f

Barriers
Obstacles or underlying        
issues preventing real-
ization of the vision

h
h

g

Strategic
Directions

Proposed actions to 
move toward the vision 
and address the barriers

Implementation
Your agreed upon 
priorities and action 
steps


